Urban Land
L) Institute

END USER COUNCIL - 2024 Fall Meeting Agenda (Las Vegas, NV)
Council Dinner — October 29 Council Meeting — October 30"

For ULI Fall Meeting registration and general information, please visit fall.uli.org.

As a friendly reminder, council members are required to maintain Full Member status with ULI and register for
the Fall Meeting. If you have any questions regarding registration, please contact Andrea Schell at
andrea.schell@uli.org. For a general overview of the council, please visit https://americas.uli.org/end-user-
council/. If you have any questions about the agenda, feel free to contact Jason Romero.
(jason.romero@qtsdatacenters.com ; or text/call 913-242-0617)

[photo credit: Rolling Stone]

End User Council Cocktail Reception Information: Tuesday, October 29, 2024 at 6:00pm PDT

Joe’s Seafood Prime Steak & Stone Crab (https://www.joes.net/las-vegas) - Grace’s Room South
3500 Las Vegas Blvd S

Las Vegas, NV 89109

[Inside the Forum Shops at Caesars]
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End User Council Meeting Agenda: Wednesday, October 30, 2024

llluminarium — Lumin Café (https://www.illuminarium.com/lasvegas)
3246 W Desert Inn Rd.
Las Vegas, NV 89102
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9:00 AM -9:30 AM PDT
Coffee, breakfast, and seating

9:30 AM -9:45 AM PDT

Opening remarks by council leadership. Member and guest introductions; and general announcements.
e Council Chair — Mike Huaco, Synopsys
e Vice Chair — Whitney Burns, Hines
e Vice Chair —Jason Romero, QTS

9:50 AM -11:30 AM PDT
Wellness & Inclusivity in the Workplace
Wellness and inclusivity play critical roles in creating a thriving workplace, fostering a culture where employees
feel valued, supported, and included, regardless of their background or identity. In order for companies to move
the needle, they must create a holistic wellness program that address physical, mental, and emotional health,
and support the implementation of inclusive practices that ensure diverse voices are heard and respected.

e  Michael Schur, Gensler

11:30 AM -12:30 PM
Power of Place — Leesman
The Leesman Index is built from employee responses to a standardized employee experience questionnaire that
consistently follows an established format. Leesman data serves as the world’s largest benchmark of employee
workplace experience and supports organizations large and small with employee feedback and insights to power
data-driven strategies. Learn more about their most recent findings around the power of place.

e Kyle de Bruin, Managing Director, Leesman

12:30 PM - 1:30 PM Catered Lunch

1:30PM - 2:30 PM PDT
Member/Guest Roundtable Discussion: New Hybrid Models and their Impact on Determining Space
Requirements
An engaging discussion on determining space needs amidst an unpredictable, dynamic market, while factoring
for typical variables such as employee experience, talent attraction, productivity, collaboration, commutes,
financial constraints, and more.

e Facilitator: Mike Huaco, Synopsys

2:45PM - 4:00 PM PDT
Happy Hour (Lumin Café) — Socialize with council members and guests.
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SAVE THE DATES - Next Meetings:

2025 ULI SPRING MEETING — DENVER, COLORADO May 12" — 14

[istock] '

2025 ULI FALL MEETING — SAN FRANCISCO, CALIFORNIA October 13" — 16"




